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14 June 2023

Secretary to the President / Presidential Secretariat

Secretary to the Prime Minister / Prime Minister's Office
Secretary to the Cabinet / Cabinet Office

Secretary General to the Parliament / The Parliament

Secretaries / All Ministries

Secretaries / All State ltlinistries
Chairmen / All lndependent Commissions

Aftn: Officer in-charge of Foreign Training

Dear Sir / Madam

2025 KOICA-CIAT Capacity Building Programmes

We wish to inform you that the Korea lnternational Cooperation Agency (KOICA) has invited Pqect Concept

Papers (PCP) for the above programme.

Accordingly, KOICA is seeking to identify programs which can contribute to achieving KOICA Sri Lanka's

Country Plan in following sectors.(Country Plan Overview is enclosed);

1. Education for Prosperous Future

2. Peace Building and Social lntegration

3. lnclusive Transportation for Balanced Growth

4. Strengthening Democratic lnstitutions for lnclusive Development and reflecting the social values

such as human rights, gender equality and social-economy,

You are kindly requested to submit concept papers on or before 2,00 p.m. on 13 July 2023, with the line

ministry covering letter.

Your early response in this regard is highly appreciated.

Yours ((hfullv

Udeni Udugahapattuwa

Additional Director General

for Director General

Copies to: Leader of the House of the Parliament, Office of the Leader of the House of the Parliament

Chief Government Whip, Office of the Chief Government Whip
Leader of the Opposition, Office of the Leader of the Opposition

Auditor General, National Audit Office

Chief Secretaries, All Provincial Councils

94-71-2484693
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Capacity Building on Subject of the Program for
Target group in Country (Duration)

Program Concept Paper

MM DD 2022

{Ex. June 29 2022)



PROGRAM CONCEPT PAPER (PCP) for country Prosram

'Title' '
CqpasiV Builelirg for (Target Group) on(Sr.rbject) in cotntry (Durattoa) -
Or Capacity Building for (Subject) in Country (Dulation)

n Country-specific Program [J Triangular CooperationTarget Gountry
Country: Name of Cor:ntry

Duration 2024-20XX (0 years)

Budget US$ 15,000 yearly (Tentative, Subject to Change)

Po! cy Marker
Field/Sector Please select frou'r

the dropdorvn list
Please select from
the dropdolvn list

Please select fl'om the

dropdor,vn list

Please select fiom
the dropdorvn list

Froposed by
I PartnerCountry n GovernmentofRepublic ofKorea
tr Donor Agency I International Organization

Pnoposer Org"
lnformation Full Name of tlie Organization (in CoLurtry)

Objectives
E

Outcome

Output
Parlicipants who increased their capacity and knor.vledge on (subject)
Cuniculum for (subject)
Action Plan for (subject)

Yr Length Plan (lnput) Method

1 00 Days

* Vlodule informatiorr

' Activity informatiorr
(e.g. field trip)

. Action Plan Relien

trOnline

Elnvitational

EIn-country

trBlended

trEtc (e.g. Third country)

2 00 Days

. Module information

. Activity informatior-r
(e.g" fietd trip)

' Action Pian Revrew

trOnline

Iinvitational

EIn-country

trBlended

trEtc. (e.g. Third country)

J 00 Days

n Moclule information

' Activity information
(e.g. tield trip)

n Action Plan Review

trOnline

nlnvitational

UIn-country

trBlended

trEtc. (e.s. Third country)

Yn
No. of

Pafticipants
Target Ministry/Org. Target Position

Target
Group(s)

1

tr High-level

fl Director General

I Senior level

I Junior level

znd

I

I

Gourse
Description



f
National

Repub

Other Relevant Program lnformation in Recent 5 years

SECTION 2. PROGRAM RATIONALE

SITUATION ANALYSTS & JUSTIFICATION FOR INTERVENTION:

lnternational



Module, Course Brief and Activity Plan

1't year Provide specific subjects/topics/content ths-t need to be covered
in the program

trOnline
tr lnvitational
I ln-country
I Blended
E Etc. 1e.g. rniro
country)

2nd year

nOnline
tr lnvitational
n ln-country
tr Blended
I EtC. 1e g. rniro
country)

trOnline
tr lnvitational
n ln-country
IBlended
f EtC. (e g rniro
country)

3'd year

Plan (lnputs)



- (Hor,v to link)

Gommunication
History

KOICA office in XX and Secretary State of XX(Partner Country)
Date of Discussion
MM / DD 12022
Major Agreement
Finalize PCP draft by joini review

Discussion betrveen

. Survey will be conducted by KOICA HQs every year
after the training program:
i) Levei of Satisfaction
2) Level of Achievement
3) Level of Action Plan Influence

. The result of the survey wili be reflected to the
Program in subsequentyear or follow-up program

M&E Plan &
lndicator

Level ofSatisfaction

Le,"el of Achieyement

Le,-el of Action Plctn Influence

90.00

94.50

B,/.70

90.08

94.2 7

65.09

Indicators )h1/l 2025 2026

Name

Organization / Department

Position

Contact
Phone

Partner
Country

E-mail

!Proposer
(Initial writer)
IReviewer
EElaborator

Name

Position

Contact
Phone

KOICA office
(Embassy)

E-mail

EProposer
(Initial writer)
nReviewer
nElaborator

Name

Organization / Departrnent

Position

Contact
Phone

Contact
lnformation

Other
stakeholders
{if arsplicahtei

E-mail

EProposer
(Initial writer)
EReviewer
nElaborator

90.03

94.40

81.87



trEtc. (e.g. non-government

official, expert, etc.)

2

tr HighJevel

E Director General

n Senior level

E Junior level

trEtc. (e.9, non-govemment

n High-level

n Director General

E Senior level

E Junior level

trEtc. (e.g. non-govemment

aJ

. Recommend eiigible participants for the program
, Allor,v participants to fully take part in the program

" Utilize output of the program including Action Plan
. Disseminate training outcomes

KOt(
Undertakings

' Recruit training organization rvith expertise and experience
. Provide training program iu coopelation with training organization by

sllpporting budget and other necessary resoLtrces.

Supporl participants to join KOICA CIAT ah-rmni network
Support alumni rnembers to dissen'iinate the achievement and knolvledge
Provide adeqllate sr-rpporl to carry or-rt Action Plan

Follow-up Plan/
Exit Strategy

lnternational
. SDG X.X,X
. SDC X.X.X

' Other reievant international policy/strategy

National (Target Gountry)

o National XXX Plan (20XX-20XX)
. National XXX Strategy (20XX-20XX)

Republic of Korea (KOICA)

. Country Partnersirip Strategy XXX Sector
- (Specific Strategic Sector)

. KOICA Country Program
- (Specific Program)

Policy and
Strategy

. I{OICA XXX Pro_iect (20XX-20XX)
- {Fiow to lirli)

" KOIf-a $/FI( Voiunier:r/hclvisot to ORG. (:20Xri'20x,Y)
- (Horl, to link)

. l{orea Exin,bank XXX Pro.leci (20XX-20XX)
- (How to link)

. United Nations XXX Project (20XX-20XX)

Other Relevant
ProjecU
Program
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E
\,ySurvey

Level eve.ry year after rh e2) trainilgLevel toprogl.am l1]easure:1
J Leve.l)

EI The resuJt

the SLI bs Lleneq yea!. program oi' IO llow-up program

Targetslndicators

2024 2025 2026

Means of
Verification Source of

Data
Level of Satisfaction

90.00 90.03 90.08
Averagi of
global program from

J
Survey result

Level of Achievement 94.50 94.40 94.27

J

offigure
globai program from Survey result

Level of Action plan Influence 84.70 87.87 85.09

-)

Average figure oi
global program from Survey result

Follow-up plan

[z?:,r?;;;f;;::n'le'ctse 
sharing' ,Dital;tciioit ?tcrt, recluesrins.ictr LtrFKvotuhreei,, p,opo'e

M&E Plan

lndicators
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